
• Please wait.  The training will 
begin shortly.



WELCOME

• Name

• Where you teach

• What and where do you ride?

• Why you want to be a mentor?



AGENDA

• Mentorship model
• New instructor process
• Apprenticeship 
• Internship
• Logbook
• Coaching tips
• Range management topics
• Mentor resources 
• Q&A
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MENTORSHIP MODEL

• Honesty

• Equity

• Integrity

• Humility

• Growth mindset

• Supportive
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• Working knowledge of PPM

• Expert command of course protocol and 
procedure

• Expertise in range management

• Expertise in range curriculum

• Knows the “whys” of exercises

• Knowledge of IP process and curriculum

Technical 
Knowledge/Skill
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MENTORSHIP MODEL

• Setting and managing expectations

• Communication 

• Consistency in messaging

• Assumptions

• Mutual Accountability 

• Circle of Success

Relationship 
Management
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CIRCLE OF SUCCESS



NEW 
INSTRUCTOR 

TRAINING 
PROCESS

Recruitment
Two Audits, OSU Application

Interview

Instructor Prep
Online Classroom

Skills Test
IP – Range

Apprenticeship - Range

Internship - Range

Demo Practice with GA
optional



ROLE OF THE GA

• What do they do?

• Who does the GA interact with?

• How can a mentor benefit from this relationship?



APPRENTICESHIP

• What is apprenticeship?

• 1st Apprenticeship class
– Apprentice observes the first two exercises

– Co-teach the class (50/50)

– Coaching objectives: ID errors, verbal coaching

– Do every task with them

• 2nd and subsequent apprenticeship classes
– Still co-teaching, but ratio changes (75/25)

– Work on solidifying range management

– Coaching objectives: ID errors, verbal coaching

– Do every task with them

• Completion Criteria
– Mentor goal



INTERNSHIP

• What is internship?

• All internship classes
– Intern teaches 100% of assignment

– Communication across the range

– Coaching objectives

• Range Management

• Verbal coaching

• Demos

• Management of administrative tasks

• Student debrief

• Time management

• Conducting Evaluation

• Completion Criteria
– Mentor Goal



INSTRUCTOR LOGBOOK

Purpose and use of logbook



INSTRUCTOR LOGBOOK

Apprenticeship scoring
• All scoring on one page
• Grading rubric, 1-3
• * = must obtain 3 for sign-off
• First assignment does not meet 

standard
• Limit general comments to two 

lines
• Each criterion is described in the 

glossary



INSTRUCTOR LOGBOOK
Internship scoring 
• Spread among two pages
• Grading rubric, 1-4



INSTRUCTOR LOGBOOK

Glossary – Identified standards for apprentice 
evaluation of performance.



INSTRUCTOR LOGBOOK

Glossary – Identified standards for intern 
evaluation of performance.



INSTRUCTOR LOGBOOK

• Periodically is found with their back to the 
range

• Takes a minute to find the instructor positions, 
has to study the cards

• Tries to set the range, but typically has to ask 
questions

• Timing of simulated coaching is just early 
enough tor student to respond in time . . . 
Barely

• Rarely provides verbal coaching. When they do 
it takes 15 seconds or more



INSTRUCTOR LOGBOOK

• Demo technique - Back on throttle 
right at the curve entrance

• Demo narration is by the cards

• Breaks run about 17 minutes

• Mentor completed the course roster 
and skills test forms

• There were no problems or 
shortages, but mentor evaluated 
intern’s understanding and was 
satisfied



INSTRUCTOR LOGBOOK

Good job reading cards verbatim and having supportive coaching.  Work on not 
having running bikes behind.  Provide more verbal coaching.  Study your reversals
Practice verbal coaching to be more concise.    

When you are reading the cards try to bring more inflection into the directions.
Use the punctuation as a place to pause and catch your breath.  



INSTRUCTOR LOGBOOK

Completing sign off pages: 

• When has “meets standard,” ratings 
in all categories on 2nd or later range 
assignment.

• Return white copy in course file

• Record date on page 17



INSTRUCTOR LOGBOOK

Completing sign off pages:

• Transfer date of apprentice sign 
off 

• Use chart to calculate intern 
expiration date



COACHING TIPS

• Limit verbal coaching to 2-4 second 
• Prioritize coaching
• No coaching at student’s back
• Time your coaching correctly
• Simulated coaching is smooth and large
• Not everyone learns in the same way
• Rephrasing negative comments to positive 
• Recognizing success!



COACHING TIPS
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RANGE MANAGEMENT TOPICS

• Importance of positions
• Situational awareness
• Reversals
• Managing POT
• No surprising the students
• Takes initiative
• Student dismissal for safety



MENTOR RESOURCES

TO-mentor listserv 
GA mentor

Contact training manager
Michael.Heinen@oregonstate.edu

Mentor webpage coming soon

IP process
IP curriculum
This presentation

Mentorship guidelines

mailto:Michael.Heinen@oregonstate.edu


WHAT’S NEXT?

• Review online resources
• Review logbook
• Review Mentorship Guidelines
• Connect with your GA mentor
• Await your mentor assignments
• Have fun!  Make memories!




