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TRAINING




WELCOME

Name

Where you teach

What and where do you ride?
Why you want to be a mentor?




Mentorship model

New instructor process
Apprenticeship

Internship

Logbook

Coaching tips

Range management topics
Mentor resources

Q&A

AGENDA




MENTORSHIP MODEL




MENTORSHIP MODEL

Honesty

Equity

Integrity
Humility
Growth mindset
Supportive




MENTORSHIP MODEL

* Working knowledge of PPM

* Expert command of course protocol and
procedure

* Expertise in range management

* Expertise in range curriculum

 Knows the “whys” of exercises
 Knowledge of IP process and curriculum



MENTORSHIP MODEL

Setting and managing expectations
Communication

Consistency in messaging
* Assumptions

Mutual Accountability

Circle of Success



CIRCLE OF SUCCESS

Success

Confidence Trust




NEW
INSTRUCTOR
TRAINING
PROCESS




ROLE OF THE GA

What do they do?
Who does the GA interact with?
How can a mentor benefit from this relationship?




APPRENTICESHIP

What is apprenticeship?

15t Apprenticeship class
— Apprentice observes the first two exercises
— Co-teach the class (50/50)
— Coaching objectives: ID errors, verbal coaching
— Do every task with them

2"9 and subsequent apprenticeship classes
— Still co-teaching, but ratio changes (75/25)
— Work on solidifying range management
— Coaching objectives: ID errors, verbal coaching
— Do every task with them

Completion Criteria

— Mentor goal




What is internship?
All internship classes

— Intern teaches 100% of assignment

— Communication across the range

— Coaching objectives

Range Management

Verbal coaching

Demos

Management of administrative tasks
Student debrief

Time management

Conducting Evaluation

Completion Criteria

— Mentor Goal

INTERNSHIP




INSTRUCTOR LOGBOOK

Purpose and use of logbook TEAM DREGON MOTORCYCLE SAFETY PROGRAM

NEW INSTRUCTOR
TRAINING
LOGBOOK
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INSTRUCTOR LOGBOOK

Apprenticeship scoring APPRENTICE-RANGE [
. Proficiency Log
e All scoring on one page Mentor:
° G ra d | n g ru b ri C, 1_ 3 ::Eu:: :::r; :I;:;:a;:ds:::dard is obtained only if all areas
PY * — m u St O bta i n 3 fo r S ig n _Off * Must obtain 3 for sign-off.

* First assignment does not meet
standard
* Limit general comments to two —

H } or greater=Meets Stz i
||nes 8 or greater=Meets Standard

Section Rating Section Rating
# Range Control

o T
* g

Cards
Marration Per Cards
c Practice
6 or greater=Meets Standard

Instructor Positions

MEETS STL.
MEEDS IMF

MEETS 5TD.

MEEDS IMP:

 Each criterion is described in the
g I 0SSa ry Simulated Coaching

Accurate
* Supportive/Encouraging/Mon-
Threatening

Section Rating Section Rating

&
Time Management

Equipment Management

Course Administration

MEEDS IMF.

MEETS STD.
MEETS STD.

6 or greater=Meets Standard
7 or greater=Meets Standard

Coaching




INSTRUCTOR LOGBOOK

Internship scoring
* Spread among two pages
e Grading rubric, 1-4

Course score of “Meets Standard™ is obtained only if all areas are scored “Meets Standard.” Neads Improvement Meets Standard

_ . T " ; Date: eeds Improvemen eets Standar .
INTERh_I RANGE (Score of | on any item = “Needs Improvement” for that section.) : s TR Meets Standard:Y / N
Proficiency Log % Must obtain 3 or greater to meet standard. Mentor:

Section Rating Section Rating Section Rating Section Rating
Mo Runners Behind 6l Large 2 |0|a Reads Cards 2 Gl a Promotes Riding Time/Limits L.LM. Gl a
Situational Awareness & é Smoaoth 5 E = Inflection '5 & E Stays On Time Lz E
Reversals E 2 Timing = E § Encourages Student Attention = E a Breaks Elg
POT. Managed ¥ ropri Car Y gz
anaged = Appropriate Per Cards z|= 8 or greater=Meetz Standard £z 8 or greater=Meets Standard |z
Instructor Positions 11 or greater=Meets Standard
Takes Initiative
Soors lower than 3 on any one [tem = Neads Improvement for entire seotlon Section Rating . .
. _ : Section Rating Section Rating
Section Rating __ Accurate and Timely G la
: - As Needed GIE Speed Z|gle Students Properly Debriefed = E a
Load/Unload t_.orjtrolled 2 E- > BrieffConcise @ § POT. 5 & E Paperwork Organized E - é
No RU“”‘?'"‘ Behind 5 2 % % Supportive/Encouraging/Non- E 2 Technique = E ﬁ Course Roster Completed = E &
Mo Surprises L s Threatening Limited Marration Flz Problems/Shortages Noted E|Z
8 or greater=Meets Standard == 11 or greater=Meets Standard 11 or greater=Meetz Standard 11 or greater=Meetz Standard
Section Ratin Section Rati
Section Rating g scton Tane
Follows Process = | #Team Player 2 |la
" old-Starti - ) - = [ aly Iz |0
Cold-Starting Procedures z gl Coaches Students As MNeeded |6 G|E #Seeks To Improve Knowledge Ia GI|E
Shutdown/Storage Procedures b |&]E Encugh Reps To See All Succeed [ § and Skill F g |8
Problems Moted F |»|8 i |w o |
W | 8 or greater=Meets Standard |z 6 or greater=Meets Standard |z
8 or greater=Meets Standard TIZ
Coaching: Coaching:




INSTRUCTOR LOGBOOK

Glossary — Identified standards for apprentice
evaluation of performance.

APPRENTICE-RANGE INSTRUCTOR PROFICIENCY GLOSSARY

Range Management Coaching

Range Control Simulated Coaching
it g + Dem

Instructor Positions
« Uses correct positions and orientation to the range.

Limited to one or two items pe
ne.” Limi i




INSTRUCTOR LOGBOOK

Glossary — Identified standards for intern
evaluation of performance.

INTERN-RANGE INSTRUCTOR PROFICIENCY GLOSSARY

Range Control and Safety Instructor Posmons
No Runners Behind + Utilizes positions and orients ':: that afford control, evalua-
+ Except for very brief pPl’In od defined in s e) the tion and
instructor ensures b

instructor. Takes Initiative

» Prepares re ikes and re ds to students’ needs
without waiting for directi

Staging
Load/Unload Controlled
+ Day one

- Din rider out of s

— In position to catch each rider.

+ Day two

- Oversee
No Runners Behind

« Ensures each bike’s engine is off before moving past.

arly. Does not give atud-ﬁnf
en if stude




INSTRUCTOR LOGBOOK

Threatening

. . . . . Course score of “Meets Standard” is obtained only if all areas are scored “Meets Standard.”
Periodically is found with their back to the LU R VISl (Score of | on any item = “Needs Improvement® for that section.)
Proficiency Log * Must obtain 3 or greater to meet standard.
range
. . . oy . Section Rating Section Rating
Takes a minute to find the instructor positions, . 2
3 Mo Runners Behind E % Large E %
Situational Awareness W= Smooth v =
has to study the cards 7 pmen ol i S Ak
. . _3 rpor Managed 5 Z Appropriate Per Cards ol 4
Tries to set the range, but typically has to ask i i 11 or greater=Meets Standard
akes Initiative
q uest|ons Score lower than 3 on any one item = Needs Improvement for entire section Section Rating
. . . . .. Section Rating L Accurate and Timely G la
As bl P
Timing of simulated coaching is just early 7 LondUniond Contratied 1z s Needed Ar
. . = No Runners Behind G|z — J, e cri e o] ol o
enough tor student to respond in time . .. S Ne Surprises 2|3 — L «supporsvcncouragng |2
z|z

8 or greater=Meets Standard 11 or greater=Meets Standard

Barely

] ) Section Rating
Section Rating

3 Follows Process
2 Coaches Students As Needed
2 Enough Reps To See All Succeed

Rarely provides verbal coaching. When they do

3 Cold-Starting Procedures
it takes 15 seconds or more 3 ShusdonmScorage Frocedures

8 or greater=Meets Standard

MEETS STD.
NEEDS IMP

8 or greater=Meets Standard

MEETS STD.
NEEDS IMP.

Coaching:




INSTRUCTOR LOGBOOK

Demo technique - Back on throttle Date: lsipoenen T MesSardd ] ey
right at the curve entrance Mentor:

Demo narration is by the cards Section Rating Section Rating
_(L Reads Cards Promotes Riding Time/Limits L.LM.

Breaks run about 17 minutes | inflection Stays OnTime

—xX  Encourages Student Attention Breaks

MEETS STD.
MNEEDS IMP.
MEETS STD.
NEEDS IMP.

8 or greater=Meets Standard

Mentor completed the course roster 8 or greater=Meets Standard
and skills test forms

Section Rating Section Rating

Th ere were no p ro b | ems or S Speed il . (/ Students Properly Debriefed

— O | o O fa:
h b I d 8 POT & E Paperwork Organized & E
S Ortages, Ut mentor eva uate Technique E a Course Roster Completed E a
. ) . Limited Narration ¢ a Problems/Shortages Noted 5 z
I nte rn's un d € rSta n d I ng an d was 11 or greater=Meets Standard 11 or greater=Meets Standard
SatISfIEd Section Rating

S

*Team Player

*Seeks To Improve Knowledge
and Skill

6 or greater=Meets Standard

MEETS STD.
MNEEDS IMP.

Coaching:




INSTRUCTOR LOGBOOK

Course score of “Meets Standard” is obtained only if all areas are scored “Meets Standard.”
INTERN-RANGE (Score of 1 on any item = “Needs Improvement” for that section.)

Proficiency Log * Must obtain 3 or greater to meet standard.

Needs Improvement Meets Standard

Poor-1  Fair-2 Good -3  Excellent-4

Meets Standard:Y / N

Section Rating Section Rating Section Rating Section Rating
No Runners Behind dfa: —L Large :(' [a) P2 _<L Reads Cards - | d] a 3 Promotes Riding Time/Limits L.I.LM. Gla
Sicuational Awareness Gl|E —Z __ Smooth =~ I = ! Inflecti 2|5z 3 i GIE
= o |21z nflection o = Stays On Time =
vy .-
—Z_ Reversals 5 a Timing Ll [ o 2 Encourages Student Attention F £ Breaks £lg
2 POT Managed = Appropriate Per Cards FlE ol 2 oy
e = PProp == 8 or greater=Meets Standard ) 8 or greater=Meets Standard ==
Instructor Positions 11 or greater=Meets Standard
Takes Initiative
Score lower than 3 on any one item = Needs Improvement for entire section Section Rating ) )
7 Section Rating Section Rating
Section Rating Accurate and Timely al P 3 (f
— As Needed LIE 2  Speed = gl a — 1 Students Properly Debriefed < lola
Z  Load/Unload Controlled é E : Brief/Concise E o 3 POT. % 5 E 3 Paperwork Organized 6 5 E
. w . [l
_E_ No Runm:ers Behind E i g % Supportive/Encouraging/Non- e (= Technique FlgElg __ Course Roster Completed il |5 %
Mo Surprises = E % Threatening Limited Narration E % Problems/Shortages Noted % z
— Z
8 or greater=Meets Standard = 11 or greater=Meets Standard 11 or greater=Meets Standard 11 or greater=Meets Standard
Section Ratin, i i
Section Rating F E - Section Rating
_ =~  Follows Process = |laola *Team Player - 3
o = 2 ayer fa)
3 Cold-Starting Procedures 2 lale _ 2 Coaches Students As Needed = I5]E %Seeks To Improve Knowledge 2 [B|E
Shutdown/Storage Procedures '6 5 E 2 Enough Reps To See All Succeed I9 E é and Skill IQ 2 a
_x3  Problems Noted Ll 2 o e I 2 w | M
8 or greater=Meets Standard # ; 8 or greater=Meets Standard |z 6 or greater=Meets Standard |z
b =
Goaching: Coaching:

When you are reading the cards try to bring more inflection into the directions.

Good job reading cards verbatim and having supportive coaching. Work on not
—Usethe punctuation as a ptace to pause and catchyour breath

having running bikes behind. Provide more verbal coaching. Study your reversals
Practice verbal coaching to be more contise. 19




INSTRUCTOR LOGBOOK

Completing sign off pages:

When has “meets standard,” ratings
in all categories on 2" or later range
assignment.

Return white copy in course file
Record date on page 17

APPRENTICE-RANGE SIGN-OFF

has taught a minimum of two (2) complete range
assignments, and has achieved “Meets Standard”
ratings in all categories during the second or later range assignment. Based on this performance,
his/her status is changed to INTERN.

Apprentice Name

[ T T |

Mentor's Signature Month  Day Year

*Mentor note: Record this date on page 17.



INSTRUCTOR LOGBOOK

Completing sign off pages:

Transfer date of apprentice sign
off

Use chart to calculate intern
expiration date

COMPLETION/EXPIRATION DATES

Apprentice-Range Sign-0ff Date: :l:l:l

Month  Day Year

Intern-Range Expiration Date: [ [ | |

Month  Day Year

Apprentice/lntern Program Training Month Sign-Off Chart

Training months are February through October.
November through January are excluded due fo the limited number of courses available.

S O o
S

Cpttonon



COACHING TIPS

Limit verbal coaching to 2-4 second
Prioritize coaching

No coaching at student’s back

Time your coaching correctly

Simulated coaching is smooth and large
Not everyone learns in the same way
Rephrasing negative comments to positive
Recognizing success!




COACHING TIPS

What we SdY fo dogs
TN\

“" (5 nger: L e Nad \
" Yox _S(gy out Of ‘”C erbdoc {"
: ,41,/”- 5fand Ginger - - o

" r (e L’C ‘ /
Need to know wqa bag ~y‘~
Nice to know

Noise

Need to know now




RANGE MANAGEMENT TOPICS

Importance of positions
Situational awareness
Reversals

Managing POT

No surprising the students
Takes initiative

Student dismissal for safety




MENTOR RESOURCES

TO-mentor listserv
GA mentor
Contact training manager

Mentor webpage coming soon
IP process
IP curriculum
This presentation
Mentorship guidelines



mailto:Michael.Heinen@oregonstate.edu

WHAT’S NEXT?

Review online resources
Review logbook

Review Mentorship Guidelines
Connect with your GA mentor
Await your mentor assignments
Have fun! Make memories!







